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Alaskan big oil appraisal with infrastructure access

Canaccord Genuity view

Pantheon has a very rare opportunity for a small E&P today. It has high percentage
operatorship of very large potential developments - over 1 billion barrels conventional
resources - in a harsh but safe and relatively low-cost operating environment onshore
Alaska. Two projects stand out as the most advanced: Greater Alkaid, which has been
drilled and tested flowing oil; and Talitha, which lies adjacent to and just updip of an
earlier discovery well.

These potential developments benefit enormously from their close proximity to all
required oilfield services about 20 miles to the north at Prudhoe Bay field, with easy
physical access via the Dalton Highway, and crude oil export through a hot tap into the
Trans Alaska Pipeline System, both of which pass directly across Pantheon's licences.
That infrastructure should allow rapid and low-cost conversion of resource to cashflow.

The company plans to drill the (much) larger of its two projects, Talitha, in which it has
an 89% interest, in Q1 21. Talitha has three anticipated independent reservoir zones,
all of which contained oil in nearby well, Pipeline State-1 (PS-1), and the prospect is
covered by 3D seismic. The well is expected to be drilled about 6km updip of PS-1,
effectively a step-out appraisal location.

We initiate coverage of Pantheon Resources with a Speculative BUY rating and a funded
target price of 76p.

Key technical ingredients - two
primary projects
Talitha (WI, 89%): Over 1 billion barrels
gross potential resources in a total of three
independent conventional reservoir zones.
Each zone was found to have oil in the
nearby downdip PS-1 well drilled by ARCO
in 1988.

Greater Alkaid (WI, 100%):
Independently determined gross 2C
resources of 76 mmbbls. It was drilled
by Great Bear (which was acquired by
Pantheon in 2019) in 2015, and tested
by Pantheon in 2019, flowing c.100 bopd
from only 6 feet of a 240 foot hydrocarbon
bearing reservoir in the vertical well.

Development considerations
Services: The two projects lie c.20 miles
south of Prudhoe Bay, where all required
oilfield services are available.

Dalton Highway: Passes directly across
the licences, allowing year-round access
for drilling and development equipment.
Appraisal drilling is generally a winter
activity, though Alkaid appraisal can be
undertaken all year.

Trans Alaska Pipeline System (TAPS):
The only export route for North Slope
crude oil. The line has 2 mmbopd capacity
but currently only delivers about 0.5
mmbopd to the ice-free port of Valdez.

Valuation, rating and target price
Our unrisked total NPV10 value for Greater Alkaid and Talitha is 465p. However, we
restrict our target price to an assessment of only the resources currently evaluated
by independent engineer Lee Keeling & Associates (LKA) - 77 mmbbls 2C resources in
Greater Alkaid, and 304 mmbbls in one (of the three or more anticipated) reservoir zone
in Talitha. We then apply a 60% and 40% chance of commercial success (CoS) for each
respectively. As a result, we set our target price, based on our risked NPV10 valuation
(assuming $45/bbl WTI) at 76p (unrisked 172p), and considering the subsurface and
commercial uncertainties, we initiate with a Speculative BUY rating.

The company is currently conducting a farm-out process for both projects but there is no
certainty that would be accomplished in time to allow drilling in Q1 2021, nor visibility
on the potential terms. Consequently, our target price is based on a pro-forma equity
funded basis to allow near-term drilling and testing of Talitha.
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Pantheon Resources is focused on its Alaska North
Slope Appraisal assets where it has large scale
development potential, focused initially on the the
Greater Alkaid and Talitha projects.

For important information, please see the Important Disclosures beginning on page 19 of this document.
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Executive summary 

Pantheon Resources is focused on its Alaska North Slope (ANS) assets which it 

acquired following the 2019 purchase of private company Great Bear Petroleum 

(GBP). 

In the near term, two projects offer considerable upside potential - Greater Alkaid and 

Talitha. Of these, Talitha is much the larger and it will be the hub of the company’s 

operational activities in the near term. 

Pantheon’s ANS acreage offers a number of key benefits which combined make a very 

appealing investment story in our view. 

Scale: The company owns 100% of Great Alkaid and 89% of Talitha with combined 

gross potential resource estimated to be over 1 billion barrels. 

Greater Alkaid has independently determined gross 2C recoverable resources of 76 

mmbbls. 

Talitha has gross 645 mmbbls prospective recoverable resources in two of three 

identified reservoirs. On that basis, the company currently estimates a total of 

c.1,000+ mmbbls prospective resource (subject to confirmation) for the whole 

project. The 645 mmbbls is a combination of independently and company-determined 

resource for the uppermost and lowermost identified reservoirs. 

Location: Key road and crude oil transportation infrastructure passes across 

Pantheon’s acreage allowing for easy access and rapid conversion of resource to 

cashflow 

Both represent huge operational and financial benefits to Pantheon without which the 

evaluation and potential development of Pantheon’s oil potential would likely be far 

more challenging and expensive. 

The ready access to the Dalton Highway, which runs 400 miles between Fairbanks (to 

the south) and Prudhoe Bay Oilfield (to the north), provides access to all the services 

and infrastructure required for oil operations on the ANS. Furthermore, while the area 

does present a harsh operational environment, the proximity to the road enables 

year-round drilling once connecting road access and drilling pads have been 

constructed. 

The Trans Alaska Pipeline System (TAPS) transports North Slope crude production 

800 miles from the Prudhoe Bay field area southwards to the pack ice-free port of 

Valdez. The line has delivered over 2 mmbbls/d but is currently running at only 25% 

load, so there is plenty of free capacity for future Pantheon developments. 

Finally, but not least, despite the challenges of the harsh Alaskan environment, the 

low jurisdictional risk associated with onshore US assets is a significant advantage. 

Appraisal: Not wildcat exploration - much improved chance of technical success and 

commercial development. 

Greater Alkaid was drilled by Great Bear and later tested by Pantheon. The well flowed 

at 100 bopd light crude (35 API) from a 6 foot interval of overall 240 foot of net pay. 

The well test was of short duration and, as such, we think it provides more a proof-

of-concept rather than a definitive indication of potential productivity. The company 

believes that a more optimally located, horizontal well, completed over a larger 

reservoir interval, could be expected to produce at c.1,500 bopd initially. 

Talitha has not yet been drilled by Pantheon, but the prospect lies contiguous to and 

updip of a discovery well - Pipeline State-1, drilled in 1988 - which lies on current 
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Pantheon acreage. That well was not tested, but the extension of hydrocarbon bearing 

reservoirs is readily interpreted on the seismic data. 

Comprehensive seismic: Modern 3D seismic over both projects and beyond. 

GBP had invested over $200m in its assessment of the licences now held by Pantheon. 

Of that, over $80m had been spent on the acquisition and processing of good quality 

3D seismic data over an area of 1,000 sq. miles, covering both Greater Alkaid and 

Talitha. 

The availability of modern 3D seismic data is essential in providing a better 

understanding of these complex reservoirs and combination structural/stratigraphic 

traps. Furthermore, the company has used eSeis as a service provider for integration 

and interpretation of the seismic and well data. The eSeis team is experienced in ANS 

geophysical and geological evaluation and its members were part of the Alpine field 

discovery team, a field with c.1 billion barrels reserves. 

Production units awarded and pending: Retention of licence for the long term, and 

development potential validation. 

Pantheon has applied to the Alaska Department of Natural Resources (ADNR) to 

convert Greater Alkaid and Talitha into Production Units. The Greater Alkaid 

Production Unit has now been formally granted and the company anticipates that the 

Talitha Production Unit will be awarded in the very near future, and that would provide 

an initial five years title (extendable). The licences could be extended indefinitely once 

commercial production begins.  

Once the Production Units are granted Pantheon would have long-term security of 

lease, and furthermore the nature of the state evaluation provides additional external 

validation of the units’ prospectivity and development potential. 

The combination of all these attributes makes a very appealing story in our view. 

Nevertheless, there are still uncertainties in terms of confirmation of the presence of 

commercial hydrocarbons in both the two main projects, Greater Alkaid and Talitha. 

We therefore initiate coverage with a Speculative BUY rating and a NPV10 risked 

based target price of 76p/sh based only on the independently determined resources 

in Greater Alkaid and Talitha, a subset of the full potential and our risked NPV10 

central valuation of 157p/sh. 

Risks 

Subsurface: While Pantheon has access to comprehensive geological, geophysical, 

and petrophysical data, and to both internal and external technical expertise, there 

remains a risk that the subsurface may be more complex and less prospective than 

the company anticipates. That may result in lower valuations of the primary projects, 

Greater Alkaid and Talitha, and potential for those projects to be sub-commercial 

depending on oil prices. 

Infrastructure: A key plank in the ability to commercialise either or both Greater 

Alkaid and Talitha rests on the timely ability to access TAPS. While we currently see 

no impediment to this, the detail of a potential ‘hot tap’ tie-in to TAPS is not yet fully 

established. 

Oil price: We model our valuations at long run Brent $50/bbl (WTI $45/bbl). 

However, the outlook presents considerable oil price uncertainty and that may have 

a material impact on valuation. We assess this through sensitivity analysis, but near 

and long-term oil price volatility could have a significant impact on project value and 

market sentiment. 
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Pantheon Resources – A short history 

Before 2019 Pantheon Resources focussed entirely on its oil and gas assets in Texas. 

The company as we present it today was essentially formed in January 2019 through 

the 100% acquisition of private company Great Bear Petroleum Ventures for a total 

of $47.8m in cash and shares. 

Over a number of years, since becoming established in 2010, Great Bear had built up 

an extensive lease position onshore Alaska, had acquired over 1,000 sq.miles 3D 

seismic data, and participated in the drilling of three wells. The total investment by 

Great Bear, funded privately and through industry partnerships, had been around 

$230m at the time of acquisition by Pantheon. 

The total consideration paid for Great Bear was $47.8m which includes $6.1m cash, 

103.3m new ordinary shares and 102.5m new non-voting shares all at 15.25p/sh and 

9.6m warrants (exercise price £0.30). 

Pantheon maintains some legacy interests in East Texas which are no longer in 

production. We assign no value to the East Texas assets. 

Figure 1: Map showing area of Pantheon Resources’ licences in Alaska and proximity to large fields 

 
Source: Company report 
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Valuation 

Figure 2: Pantheon Resource – NPV10 sum-of-parts DCF valuation (WTI $39/bbl 2021, $45/bbl 2022+) 

Asset Est. gross Net  Est. net  Resource Net resource  Net risked Net unrisked 

 Rec. Res WI Rec. Res valuation valuation Risking  valuation valuation 

 (%) (mmbbls ($/bbl) ($m) (%) ($m) (£m) (p/sh) ($m) (£m) (p/sh) 

Financials              

Est net cash YE20     2  100% 2  1  0  2  1  0  

Net WC adjustment YE20     0  100% 0  0  0  0  0  0  

G&A     -8  100% -8  -6  -1  -8  -6  -1  

Warrants/options     12  100% 12  10  1  12  10  1  

Proforma new equity     25  100% 25  20  3  25  20  3  

Net financials     31    31  24  3  31  24  3  

Total Core Producing value       31   31  24  3  31  24  3  

Total Core Producing & Development       31   31  24  3  31  24  3  

Appraisal                

Alkaid - 2C 77  100% 77  3.3  249  60% 149  117  17  249  194  28  

Talitha - Shelf Margin Deltaic (SMD) 304  89% 271  4.7  1,273  40% 509  398  56  1,273  994  141  

Talitha - Slope Fan System (SMS) 300  89% 268  4.7  1,256  24% 301  236  33  1,256  981  139  

Talitha - Kuparuk 341  89% 304  4.7  1,428  32% 457  357  51  1,428  1,115  158  

Appraisal value 1,022   919   4,206   1,417  1,107  157  4,206  3,286  465  

Central value 1,022   919   4,237   1,448  1,131  157  4,237  3,310  465  

Total value 1,022    919    4,237    1,448  1,131  157  4,237  3,310  465  

TP basis - Alkaid 2C+Talitha SMD     1,553    689  539  76  1,553  1,213  172  
 

 

Source: Company reports, Canaccord Genuity estimates. DCF to 1/1/21; Exchange rate USD1.28=UKP1; assumes proforma total shares fully diluted of 706.4m 
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 We believe that a DCF valuation is the most appropriate for Pantheon Resources, 

and that applying a 10% discount rate is suitable given the location of the assets 

onshore USA. 

 Our valuation is focused entirely on the Greater Alkaid and Talitha projects. While 

the company has other potential prospects on the ANS – Leonie and Theta West 

- they are at a much earlier stage of evaluation and we think that their inclusion 

is not yet fully justified. 

Our gross NPV10 unrisked post-tax valuation for Greater Alkaid is US$249m, 

compared with the published NPV10 valuation by independent consultants Lee 

Keeling and Associates (LKA) of $595m. Our gross NPV10 unrisked post-tax 

valuation for Talitha (SMD horizon only) is $1,430m (post tax), compared with 

the same competent persons NPV10 valuation of $2,694m (pre-tax). 

 We base our target price on only the independently determined resource potential 

- 2C contingent resources in Greater Alkaid, and Prospective Resources in the 

Shelf Margin Deltaic (SMD) horizon at Talitha. At least two other prospective 

zones have been identified by the company at Talitha - the Slope Fan System 

(SFS) and Kuparuk – but we do not include these in our target price as they have 

either not yet been independently verified (Kuparuk) or determined by Pantheon 

(SFS). 

 We note that Pantheon considers that the LKA estimate of Talitha SMD resources 

only includes a part of the whole Talitha area, covering about 46% of the Talitha 

Production Unit (applied for, pending approval). That provides potential scope for 

further upside which we have not assessed. 

 Pantheon currently has insufficient financial resources to drill the Talitha prospect, 

its preferred choice for a first well on these assets, at its current 89.2% working 

interest. There are two primary mechanisms by which funding may be obtained 

for such a well: 

1. A farm-down of the licence in return for cash and/or carry of one or more 

wells. This process is ongoing but with no formal timeline. 

For Pantheon to drill a Talitha appraisal well as planned - spudding in Q1 2021 

- long lead items and ground preparation needs to be undertaken around the 

turn of the year. 

2. An equity raise. As it is impossible to make assumptions on outcome or terms 

of a potential farm-down (remaining working interest, financial terms) we 

have assessed a pro forma valuation for Pantheon based on a possible equity 

raise to cover the costs of drilling and testing a well on Talitha. 

Pantheon estimates a total gross cost of $20-25m allowing for 25% 

contingencies to drill and test all three identified reservoir zones in Talitha. 

Future development wells are expected to be lower cost. 

 We set our target price for Pantheon Resources at 76p/share, based on our risked 

NPV10 valuation which includes only Greater Alkaid 2C and Talitha SMD 

prospective resources. 

 Our unrisked valuation for this subset of resource potential is 172 p/sh, and our 

unrisked valuation including resource estimates for the Talitha Slope Fan System 

and Kuparuk is 465 p/sh. 

 While the company has spent considerable time and expertise in assessing the 

potential for Talitha especially, there remain risks as to thickness and quality of 

Talitha reservoir and commerciality of hydrocarbon resource. The ‘underpinned’ 

value, determined by the Greater Alkaid contingent resource, is 17p/sh but that 

too requires further appraisal. 

 We initiate coverage with a Speculative BUY rating. 

Figure 3: Shareholding 

Shares outstanding (m) 502.8 

Non voting shares (m) 102.5 

Warrants (m, @ £0.30) 9.6 

Options (m, @ £0.30, £0.27) 23.7 

Proforma new equity (m) 67.8 

Total projected 706.4 
 

Source: Company reports, Canaccord Genuity 

estimates 

Figure 4: Current voting shareholders 

Farallon Cap.Mgmt 103.4 21% 

Michael Spencer  16.1 3% 

SVM AM 10.0 2% 

Amati Global Inv 9.3 2% 

John Cheatham 2.9 1% 

Others  361.0 72% 

Total 502.8 100% 
 

Source:  Company reports, Canaccord Genuity 
estimates 

Figure 5: Most recent equity raises 

Date Gross ($m) Price (p) 

Jul-19 10.7 18 

Dec-18 20.9 15.25 
 

Source:  Company reports 
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Riskings 

Figure 6: Primary projects and horizons assumed chances of success 

Asset/ Resource  Estimate Technical Commercial  Total  

Horizon Type  CoS CoS CoS 

   (%) (%) (%) 

Great Alkaid 2C LKA 75% 80% 60% 

Talitha - SMD Prospective LKA 50% 80% 40% 

Talitha - SFD Prospective CG assumption 30% 80% 24% 

Talitha - Kuparuk Prospective Pantheon 40% 80% 32% 
 

Source: Company reports, Canaccord Genuity estimates. SMD = Shelf Margin Deltaic; SFS = Slope Fan System. LKA = 

Lee Keeling and Associates (independent Consultants) 

We recognise the subjectivity of our assumed chances of success for each reservoir 

zone. 

The technical chances of success (CoS) that we have applied are primarily distributed 

in accordance with the degree of company/external validation of those resources. 

The commercial CoS are related to the uncertainties concerning well productivity 

which would impact the required number of field development wells, and thereby 

project valuation. 

Valuation sensitivity 

Oil price 

We have run valuation sensitivities at +/- $5/bbl to our current oil price deck (WTI 

$42/bbl 2021, $45/bbl 2022+). 

Figure 7: Target price valuations – risked and unrisked – around CG base case oil 
price assumption 

Oil price 2022+ Risked  Unrisked 

 (p/sh) (p/sh) 

 -$5/bbl 56 128 

Base 76 172 

 +$5/bbl 97 217 
 

Source: Canaccord Genuity estimates 

Unsurprisingly, the valuation is highly sensitive to oil price assumption changes. A 

$1/bbl change in oil price assumption would shift our risked value (and target price) 

by 4.1p/sh. 

We note that below $30/bbl WTI from 2022 the Greater Alkaid 2C resources would be 

sub-commercial in our view. However, by virtue of their greater scale and lower unit 

development and operating costs, the Talitha SMD horizon would still be commercial 

as a standalone development, though the DCF unit value would decrease to $1.5/bbl 

from $4.7/bbl at $45/bbl WTI. 

Based on the restricted asset base included in our target price, we would see 75% 

potential upside to the current market value at $40/bbl long-term WTI assumption, 

and 135% potential upside at $45/bbl. 

  

The primary macro risk is, naturally, 
related to oil price. 
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Pro forma dilution 

We have determined potential target prices at varying levels of discount to the current 

share price. 

Figure 8: Pro forma valuations at different potential equity raise discounts 

Proforma   

Equity Raise Risked  Unrisked 

Discount to current SP valuation valuation 

(%) (p/sh) (p/sh) 

0% 77 173 

-10% 76 172 

-20% 75 170 
 

Source: Canaccord Genuity estimates 

The impact of the level of discount is negligible in terms of our risked pro forma target 

prices and unrisked valuations. 

Fiscal terms 

The main fiscal terms as applied to the granted and applied for Production Units are 

shown below. 

Figure 9: Primary fiscal terms 

 Greater Alkaid Talitha 

Royalty 18% 14% 

Production Tax 35% 35% 

State+Federal Tax rate 28% 28% 
 

Source: Company reports, Canaccord Genuity estimates. Royalty is applied revenue minus transportation costs; 

Production Tax is applied to revenue minus royalty, capex, opex, net operating loss, and other adjustments. Combined 
federal and state taxes are applied to revenue minus royalty, opex, intangible capex, depreciation, and adds a 

production tax credit. Certain other adjustments apply. Royalty rates include state and overriding royalties. 

The tax terms for hydrocarbons in Alaska initially appear to be quite onerous. 

However, the relevant deductions and credits applied to the various taxes result in a 

much more attractive tax regime than the headline rates would suggest, and given 

the proven hydrocarbon province and low jurisdictional risk, we rate the tax terms as 

attractive. The main terms as applied to the granted and applied for Production units 

are shown below. 

Over the life of field we project overall taxes at c.35% of revenue. In our view that 

represents an attractive fiscal background for investment. 

 

 

 

 

 

A second sensitivity relates to the pro 
forma equity raise pricing 
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Pantheon Resources assets 

Reserves, and Resources 

Evaluation by independent engineer Lee Keeling & Associates (LKA) has assigned 

gross 76.5 mmbbl 2C recoverable resources to Greater Alkaid and gross 304 mmbbls 

prospective recoverable resources to Talitha SMD. 

Pantheon Resources’ own estimate assigns gross 824 mmbbls prospective recoverable 

resources in two reservoir zones in Talitha, including 483 mmbbls in SMD. It also 

interprets between 90-135 mmbbls gross recoverable resource potential in Greater 

Alkaid, again ahead of the LKA determination. 

Overall, Greater Alkaid has around gross 100 mmbbls potential recoverable resources, 

and total gross Talitha potential recoverable resources may be reasonably assumed 

to be c.1,000+ mmbbls. 

Pantheon also estimates c.1,000 mmbbls oil-in-place combined in the Theta West and 

Leonis prospects. 

Figure 10: Resource estimates for Greater Alkaid and Talitha projects 

  Company Estimates Independent Expert 

Project Working interest Oil in Place  Recoverable Resource Recoverable Resource Project NPV 

  (Million Bbl oil) (Million Bbl oil) (Million Bbl oil) ($m) 

Greater Alkaid 100% 900 90 - 135 76.5 $595(3) 

Talitha Project 89%     

1. Shelf Margin Deltaic (1)  1,800 483 304 $2,694 

2. Kuparuk  1,364 341 n/a n/a 

3. Slope Fan System (2)   tbd tbd  

4. Basin Floor Fan  tbd tbd   

Total  4,064 939 380.5 $3,289 

Theta West 100% >1,000                  
combined 

tbd   

Leonis 100% tbd   
 

Source: Company report 

Oil Quality 

The majority of Alaskan crude, transported through TAPS, is quite light, API c.30 but 

with a high wax content. The oil tested at Alkaid and anticipated at Talitha, is lighter, 

35 API or higher, and with a lower wax content. 

Pantheon expects that the introduction of Alkaid and/or Talitha crude to TAPS would 

benefit pipeline flow in terms of both volumes, quality, and reduced friction associated 

with the lower wax content. 

Production Units 

Pantheon has applied to the Alaska Department of Natural Resources (ADNR) to form 

two separate but contiguous Production Units. 

Figure 11: Production Units – Awarded and Pending 

Production Working Area Application Public State  

Unit Interest (%) Acres Date Comment Decision 

Greater Alkaid 100% 22,804 01/09/2020 Complete Granted 

Talitha 89.2% 44,373 07/09/2020 Complete Pending 
 

Source: Company report. By way of reference, the Prudhoe Bay field, the largest conventional oil field in the US, covers a total area of 214,000 acres, with total recovery so far c.14 
mmbbls 

Mix of independent and company 
estimates 
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The approval by the ADNR of Production Unit status would have two benefits: 

1. Production Units have a five-year period which may be extended by up to a 

further five years in the case of no production, or if commercial production 

has begun the unit area will remain in effect indefinitely while that production 

continues. 

This provides full security of tenure over the unit area provided, of course, 

that all operations are carried out in accordance with all requirements and all 

commitments are in good standing. 

2. The DNR assess a range of items – corporate and asset governance, 

environmental, technical – before making a decision following public 

consultation. 

We think that process ensures a degree of oversight which provides overall 

validation across a wide range of functions. 

The Production Unit for Greater Alkaid has been granted by the ADNR, and the 

company anticipates formal approval for the Talitha Production Unit in the near term. 

Work commitments 

Great Alkaid Production Unit 

Pantheon has committed to reprocessing of 50 sq. miles of 3D seismic data and the 

engagement of third party specialists to produce an engineering study on  conceptual 

‘hot-tap’ into TAPS. There are no firm drilling commitments; however, the company 

has proposed the drilling of two wells from gravel pads adjacent to the Dalton Highway 

to allow year-round activity. The first of these wells, Alkaid #2, is targeted to be 

drilled in spring/summer 2021. 

Talitha Production Unit (not yet granted) 

Pantheon anticipates that if the Talitha Unit is granted then there would be a 

requirement to drill one well within two years, or if that is not fulfilled then the 

commitment would increase to two wells in the following three years. 

Leases outside Production Units 

There are no outstanding work commitments outside the granted and proposed 

Production Units. The majority of these leases will expire in 2021 or 2022, but may 

be relinquished earlier. However, the leases associated with the two prospects, Theta 

West and Leonis, expire in 2028, allowing ample time for further technical review. 

Well results 

Alkaid-1 

The well was drilled by Great Bear Petroleum (GBP) in 2015 but it was not flow tested 

then due to extensive flooding in the area. The well was suspended after wireline 

logging with indications of oil in three zones between 4,000 to 8,100 feet depth, and 

the well terminated in oil pay, so the oil column may be much thicker than currently 

assessed. The well is located within the area of the Greater Alkaid production unit 

application. 

Pantheon tested the well in spring 2019. The primary target and deepest reservoir 

zone, in the Brookian formation, flowed at 100 bopd light crude oil (35 API) during a 

short period test over a 6 foot interval within a total of 240 feet net pay. The result 

demonstrated the potential for much higher flow rates from deviated/horizontal wells 

completed over a thicker reservoir zone oil and at a more optimal geological location. 

The shallower zones, West Sak and Ugnu, did not flow oil. 

The well was then suspended as a potential future producer. 

  

Two important wells results - Alkaid-1 

(Greater Alkaid) and Pipeline State-1 
(Talitha) - substantially derisk the two 
main projects. 
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Pipeline State-1 

The well was drilled by ARCO (the company was later acquired by BP) in 1988. The 

well confirmed oil in cuttings while drilling, within cores taken from the lowermost 

reservoir, and from log results in three zones. 

The hydrocarbons were encountered across a total thickness of 2,000 feet in three 

distinct reservoirs – Kuparuk (deepest), Shelf Fan (middle), and Shelf Margin Deltaic 

(upper), between about 7,500 to 10,500 feet. The well is located within the area of 

the Talitha production unit application. 

The Talitha-A location lies updip of the Pipeline State-1 well and Pantheon believes 

that the quality of the reservoirs will be as good/better than in Pipeline State-1, and 

that there is evidence to support stratigraphic trapping for each reservoir zone.  

In short, Pantheon’s interpretation points to significantly reduced risk of finding 

hydrocarbons at the proposed Talitha-A well location, which would be drilled about 6 

km from Pipeline State-1. 

Figure 12: 3D Seismic image across Talitha project, with geological interpretations based on Pipeline State-1 discovery well 

 
Source: Company report 

Seismic Data 

Great Bear acquired over 1,000 sq. miles 3D seismic data over a period of five years. 

The Great Alkaid and Talitha production units are entirely covered by this 3D seismic 

data. 

In addition to the work done by the independent experts LKA reviewing the well and 

seismic data in its analysis of resource potential in both Greater Alkaid and Talitha, 

Pantheon has utilised the specialist geophysical consultancy eSeis to assess the 

prospectivity. The eSeis team has substantial experience, particularly regarding 

Comprehensive 3D seismic data over the 
projects 
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discovery of the 1+ billion barrel Alpine field, of ANS evaluation. eSeis has foregone 

direct payment for its work in exchange for a 1% overriding royalty interest on 

Pantheon’s Alaskan licences excluding Greater Alkaid. 

In our view the combination of the two well results described, together with the 

integration of the 3D seismic data, and the evaluation work carried out by LKA and 

eSeis, provides significant derisking of the company’s two primary appraisal projects. 

Infrastructure 

Dalton Highway 

The Dalton Highway is the artery road which enables transfer of heavy oil equipment 

to the oil fields of the North Slope. The road is over 400 miles long, mostly gravel, 

and links Fairbanks to the south with Deadhorse to the north, close to Prudhoe Bay. 

The road passes through the middle of the Greater Alkaid Production Unit (pending 

approval) and through the eastern limit of the Talitha Production Unit (pending 

approval). 

Trans Alaska Pipeline System (TAPS) 

TAPS is a remarkable engineering project in its own right. It was completed in 1977 

and it stretches 800 miles from the Prudhoe Bay field on the North Slope of Alaska to 

Valdez, the northernmost ice-free port in North America. 

The line flowed at peak rates in 1988, when over 2.1 mmbopd were transported with 

the help of 11 pumping stations. Production is now about 0.5 mmbopd with the use 

of four pumping stations. Total flow has been 18 billion bbl, almost 80% from the 

Prudhoe Bay field area. 

TAPS is operated by Alyeska on behalf of its owners, Hilcorp, Conoco and Exxon. 

In the event of a commercial development, Pantheon would expect to “hot tap” into 

TAPS at a location close to its leasehold. Access to TAPS is regulated by the Federal 

Energy Regulatory Commission (FERC) and engineering for the hot tap would probably 

need approval of the Federal Department of Transportation and from TAPS operator. 

The derisking of the potential for oil discoveries and commercial projects at Greater 

Alkaid and Talitha would count for little if the difficulties and costs of conversion to 

cashflow were large, expensive and time consuming. That is not the case. Both the 

Greater Alkaid and Talitha projects are close to road and pipeline. 

That provides the basis for what are, in our view, ideal smaller E&P oriented 

developments – modular, low capex, short timeline to cashflow. 

Road and pipeline access close at hand is 
a key differentiator 
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Financial statements 

Figure 13: Pantheon Resources – simplified main financials 

YE 30 June 2018A 2019A 2020E 2021E 2022E 

Income statement      

Revenue 1.0 0.7 0.2 0.0 0.0 

Gross (loss)/profit 0.1 -0.4 -0.6 0.0 0.0 

Op.(loss)/profit -8.8 -55.3 -5.1 -3.7 -3.4 

Profit before tax -8.8 16.8 -5.1 -3.7 -3.4 

Profit after tax -8.8 35.5 -5.1 -3.7 -3.4 

Cashflow statement      

Net Op.CF -2.1 -5.5 -5.0 -3.7 -3.4 

Net Investing CF -11.0 -16.4 -1.8 -22.8 -22.8 

Net Financing CF 12.1 20.4 10.3 23.8 0.0 

Cash            

Cash at start of period 4.4 3.4 1.9 5.3 2.6 

Cash at end of period 3.4 1.9 5.3 2.6 -23.6 
 

Source: Company reports, Canaccord Genuity estimates. YE 30 June. Projections assume 1 exploration well drilled at 

full contingency cost in 2021 and 2022, proforma $25m equity raise in 2021. 

 

Financial projections are of little 
significance – small East Texas production 

ceased early 2020 -but are included for 
completeness. 
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Management and board 

Phillip Gobe, Non-Executive Chairman 

Phillip Gobe has over 40 years’ experience in the oil and gas business, both in the 

U.S.A. and internationally.  Phillip has held senior positions in Energy Partners Ltd 

(President & COO), Nuevo Energy Co. (COO), Vastar Resources (COO) and several 

senior positions with Atlantic Richfield Company, including a role as Operations 

Manager of Prudhoe Bay in Alaska, the largest oilfield in the USA.  Throughout his 

career Phillip has successfully overseen several corporate exits at substantial 

premiums to pre-deal valuations.  Phillip also has a background in drilling, human 

resources and health & safety.  He is currently a non-executive director of the S&P 

500 company, Pioneer Natural Resources and Scientific Drilling International Inc, the 

fifth largest provider of directional drilling and measurement equipment and 

operational services. 

John (Jay) Cheatham, Chief Executive Officer 

Jay Cheatham has over 40 years' experience in all aspects of the petroleum business. 

He has extensive international experience in both oil and natural gas, primarily for 

ARCO. At ARCO, Jay held a series of senior appointments. These include Senior Vice 

President and District Manager (ARCO eastern District) with direct responsibility for 

Gulf Coast US operations and exploration and President of ARCO International where 

he had responsibility for all exploration and production outside the U.S. Jay's most 

recent appointment has been as President and CEO of Rolls-Royce Power Ventures, 

where he had the key responsibility for restructuring the company. 

Jay also has considerable financial skills in addition to his corporate and operational 

expertise. He has acted as Chief Financial Officer for ARCO's US oil and natural gas 

company (ARCO Oil & Gas). Moreover, he has an understanding of the capital markets 

through his past position as CEO to the Petrogen Fund, a private equity fund. 

Robert (Bob) Rosenthal, Technical Director 

Bob Rosenthal has over 40 years' experience in the oil and gas industry globally as 

an Exploration Geologist and Geophysicist.  He has held various senior exploration 

positions and spent a large part of his career at Exxon and at BP, where he gained 

key relevant regional experience in the geology of North Slope of Alaska and of 

Texas.  Since 1999, Bob has run his own successful consulting business and has led 

the exportation efforts of a number of private and public companies. 

Justin Hondris, Director, Finance and Corporate Development  

Justin Hondris has over 10 years’ experience in public company management in the 

upstream oil and gas sector and has wide-ranging experience in corporate finance, 

private equity and capital markets in the UK and abroad. Prior to Pantheon, Justin 

held a senior position in the private equity sector where he gained valuable experience 

in both investment and exit strategies for growth companies. 

He is responsible for the financial, legal, administrative and corporate development 

functions of the company. 

Jeremy Brest, Non-Executive Director 

Jeremy Brest has more than 20 years’ experience in investment banking and 

financial advisory. Jeremy is the founder of Framework Capital Solutions, a boutique 

Singapore-based advisory firm specialized in structuring and execution of private 

transactions. Prior to founding Framework, Jeremy was the head of structuring for 

Indonesia at Credit Suisse and a derivatives trader at Goldman Sachs. 

 

Board and management have considerable 
experience of Alaskan exploration, 

development and production, as well as 
deep industry and regulatory 
understanding and relationships. 
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Alaska – Wider Resource potential 

Regional resource potential 

Pantheon’s licences lie within the area designated by the US Geological Survey (USGS) 

as the Central North Slope. This region, lies between the National Petroleum Reserve 

in Alaska (NPRA) to the west, the Arctic Wildlife National Wildlife Reserve (ANWR) to 

the east, and the Gates of the Arctic National Park to the south. 

Figure 14: Map of USGS area of resource evaluation on ANS 

 
Source: US Dept of Interior National Park Service  

The USGS updated its estimate of potential resources in this area in January 2020. It 

assessed gross mean undiscovered conventional resource potential of 3.6 Bbbl (oil) 

and 8.9 TCF (gas). These are technically recoverable evaluations, not economic 

determinations. 

Pantheon acreage lies in the northern part of this study area, about 20 miles to the 

south of the giant Prudhoe Bay field. 
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Figure 15: Satellite image showing area of Greater Alkaid and Talitha proposed Production Units; the N-S blue line marks the 
Dalton Highway Trans Alaska Pipeline System 

 

 
Source: Pantheon Resources 

Environmental considerations 

Pantheon’s acreage is unaffected by any special environmental responsibilities or 

limitations, or native lands issues. The company’s licences are entirely on state land 

and so are not subject to federal regulations. 

Of course, the area is ecologically sensitive requiring full operational care and 

mitigations. Contact between the oil industry, the environment, and all stakeholders 

is unsurprisingly a key issue in Alaska. 

Alaska is the least densely populated state in the US, with little over 1 person per sq. 

mile, only one-fifth that of the next least densely populated state, Wyoming. It is also 

very large, more than twice the size of Texas and about four times larger than 

California. Much of the environment is pristine. 

Kuparuk Field Prudhoe Bay Field

Alkaid Unit

Talitha Unit

Talitha #1 Pipeline St #1

Alkaid #1
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Oil is also critical to the state. Recent estimates indicate that the oil industry supports, 

directly and indirectly, 25% of Alaska’s employment and about 50% of the overall 

economy. But oil production has declined from a peak of about 2 mmbbls/d in the late 

1980s to around 0.5 mmbbls/d at present. The lower production and downturn in oil 

prices in 2020 has severely impacted the Alaskan economic outlook. 

The issues of environment and economics are therefore particularly sharply defined 

in Alaska. At the forefront of this debate are three areas currently under an extensive 

degree of environmental protection. 

For clarity, Pantheon’s licences lie entirely on state land and so any issues related to 

the following areas do not impact on the company’s operations. Nevertheless, for 

completeness and general information we include a brief description below. 

Alaska Offshore Continental Shelf (OCS). A study carried out by the US 

Department of Interior in 2016 assessed total potential technically recoverable oil 

resources in Alaskan offshore waters of 27 Bbbl (mean) with 89% of that in the 

Chukchi and Beaufort Seas to the north and northwest of mainland Alaska. However, 

potential economic recoverable resource at $50/bbl is only 5 Bbbl with around 80% 

in Chukchi/Beaufort.  

Given the oil price, logistical issues, and environmental sensitivities, there appears 

only a remote chance of offshore Alaska oil exploration/development even if the 

option were available. 

On the North Slope of Alaska, the onshore area that is the primary focus of the oil 

industry, there are two areas where significant restrictions on exploitation activity are 

in place. 

Figure 16: Map illustrating the NPRA and ANWR areas on the Alaska North Slope 

 
Source: Wikipedia 

The Arctic Wildlife Refuge (ANWR). Created in 1980 and covering 19.3 million 

acres in northeast Alaska, it is a very hot topic for environmentalists, the oil industry, 

and politicians. The majority of the ANWR is designated as wilderness and so any 

potential development is off limits. But the area of particular environmental concern, 

the 1002 section on the coastal plain which consists of 1.5 million acres, is not. 

The current US Federal Administration appears intent on opening up this area to oil 

exploration, but it is much less clear that societal, financial institutional, and oil 

industry reputational and macro circumstances, would support a move to explore in 

this area. 
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The National Petroleum Reserve of Alaska (NPRA). Created in 1923 as the US 

was looking ahead to conversion of its navy to oil from coal power. It is managed by 

the US Department of Interior and it covers 23.4 million acres in the northwest of 

Alaska. Much of this area is also considered to be ecologically important and certain 

sections have been designated as Special Areas which protects them from 

exploitation. 

However, oil industry activity has gained momentum in parts of the NPRA and the 

current US federal administration is seeking to open up the Special Areas to allow oil 

industry operations. 
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